AMERICAN SYSTEM - PRODUCTIVE SOVEREIGNTY

One filter. Two familiar systems.

The Hamiltonian filter on the Business Model Canvas and on EOS. Same questions about seats, capacity, and credit. Not
a third operating system. Not “EOS equals the American System.”

Operators already have a tool. Some run a Business Model Canvas. Some run EOS — Vision/Traction Organizer, Rocks,
Scorecard, GWC, core processes. The American System does not replace those tools. It asks whether the seats and the credit
inside them build citizen productive capacity on U.S. soil, or rent weakness.

Same questions. Different boxes.

BMC path

digitalknowledge.net/start

- M1 Canvas — who pays, who builds, where.

- M2 OKRs that measure capacity, not only cost.

- M3 Operating model on U.S. soil.
- M4 Value streams that stay owned.

- M5 Workforce: citizen seats, not rented.

After Module 5 — behavior under the

EOS path

digitalknowledge.net/starteos

- M1 Vision / VTO under a capacity filter.

- M2 Rocks that build capacity, not arbitrage.
- M3 Scorecard that measures capacity.

- M4 Core processes you actually own.

- M5 People / GWC on critical seat families.

tool

The Light Tetrad overlay is not Module 6 and not a third path. It sits after M5 on both doors. Same system, different rewarded

behaviors, different results. Curiosity is the Light

reward — it requires rejecting a controlled story. Detachment is the Dark tell: no one in

the room owns the miss. Outsourcing so the seat is nobody’s problem is the same tell.

Operating in the United States is not workforce-neutral. Seat design either builds lasting productive capacity or rents weakness.
Short-cycle temporary or visa labor as the plan for a critical seat is rented weakness.

Act — Free - Kit - Sprint

Learn and diagnose.

Modules, companions, trackers. Overlay after
M5. No purchase. /start or /starteos.

Self-serve execution. Facilitated 90 days.
Implementation kits. Run-sheet, worksheet, Human check-ins to lock the filter into the OS
walkthrough. Intro $159. No human you already run.

consulting on kit SKUs.

digitalknowledge.net/start - digitalknowledge.net/starteos - digitalknowledge.net/overlay - digitalknowledge.net/offers

Digital Knowledge

Filter on the tool. Do not replace it.
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