LIGHT TETRAD OVERLAY

Behavior under the tool

How seats and leaders act when the number is bad.
Same four traits on BMC and on EOS.

Not a third operating system. - Not Module 6. - Not clinical.



The loop institutions train

) Defensiveness when
Controlled narrative Detached, no remorse
unpacked

Pressure hits. The safest play is official language, a paper trail on the questioner, and control of the story.

Curiosity becomes a liability because it creates a record.

We name incentives — not diaghoses.

Institutions reward risk avoidance, liability protection, compliance, and self-preservation. When someone asks what is true
about the plant, the seat, or the number, the trained move is to protect the narrative.
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Four teaches. Four contrasts.

Light (teach) Dark (contrast) Operator tell

Asks what is true about the plant / seat / number. Does not protect the story of

Curiosity Narcissism the firm.

Accountability / Forgiveness Machiavellianism Owns the miss, corrects. Does not document the questioner as the problem.
Kindness as Truth Detachment Says the hard fact in the room. No “we care” theater that leaves it unsolved.

Preserving and Elevating Life Sadism High standards with the people who stay. No “you’re telling me how to do my

job” pivot.

Not clinical. - Detachment is the public word. - Empathy is not the fourth Light trait.
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Incentives, not diaghoses

The tool is not the seat Cost-only Scorecard

A canvas or a V/TO does not make the seat Light. What Measures that only track cost train Machiavellian
the system pays for does. reporting.

People as a line item GWC is not enough

Gets it / Wants it / Capacity still rents the seat without a

A canvas that treats seats as spend trains rented capacity.
pressure test.
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Same principles. Different rewarded behavior.

We are not calling Amazon a Dark firm. We are showing how a known tool runs Light or Dark.

Insist on the highest standards

Light — Preserve and Elevate. High bar that leaves people stronger.

Dark — Sadism or Detachment. Mark which tell you see.

Punish / status-hit = Sadism. People as defect rate = Detachment.

Frugality
Light — Accountability. Steward the productive dollar.

Dark — Detachment. Cheap the seats with short-cycle temporary or visa labor.

Operating in the United States is not workforce-neutral.

Digital Knowledge 5/12



The seat is the tell

Citizen capacity

High-skill citizen seats on U.S. soil.

People who stay get stronger.

The miss is owned in the room.

Digital Knowledge

DARK INCENTIVE

Rented bench

Short-cycle temporary or visa labor as a standing
bench.

A plant can look full and still have no sovereign
workforce. Operating in the United States is not
workforce-neutral.
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On the canvas

Light tell Dark tell

Standing short-cycle temporary or visa labor. Image-ownership

Critical seats Named. Citizen path. Owned when the number misses. when questioned.

Key Activities Plant / yard / fab work owned in the room, on U.S. soil. Euctt)sf?eur:%enotloog?/Ts?:%r:r?cﬁirg%g&eaig ;Z?nreooonrg g‘l"s’gi tgreog::asri |
Key Partners Partners who build capacity here. Partners who rent the bench and keep the story clean.

Cost structure Productive dollar. Cheap seats as the savings line. Cost-only frame trains

Detachment.

The canvas is not workforce-neutral because the country is not.
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On the EOS tools

People Analyzer | GWC

GWC without Light Tetrad still rents the seat. Gets it, Wants it, Capacity — and behaves under pressure.

Rocks

A Rock that only cuts cost will staff the miss with short-cycle temporary or visa labor.

Scorecard

Cost-only measures train Machiavellian reporting. Capacity measures train Curiosity.

Issues [ pulse

Own the miss in the room. Do not document the questioner.
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The suit does not make the seat Light

Slide 8 was the person in the seat. This is the same person with a model in the loop. Same four traits.

Curiosity Accountability

Use the model to find the miss — not to write the official The operator still owns the output. The suit is not a place
story. to hide the miss.

Kindness as Truth Preserve | Elevate

Fluent text is not the hard fact. Do not let polish replace The suit multiplies a citizen seat. It does not replace that
the number. seat with a rented bench.
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Name one critical seat family. Then answer.

Question

1 When the number is bad, do we seek the cause or protect the story?

2 When we miss, do we correct in front of the team or reframe the asker?

3 Do we say the true thing even when it is not pleasant?

4 Do high standards leave the people who do the work here stronger, or smaller?

Yes | Partially /| No. One line each. Not an essay.
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Curiosity

Accountability / Forgiveness

Kindness as Truth

Preserve / Elevate Life
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What this overlay will not do

Diagnhose people. Replace BMC or EOS.

Pretend U.S. operations are workforce-

Turn Empathy into the fourth Light trait. neutral.
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BACK TO THE TOOL

You have a seat family and four marks.

Use them on the canvas, the People Analyzer, the Scorecard, and the next pulse.

Start - digitalknowledge.net/start EOS - digitalknowledge.net/starteos

Operating in the United States is not workforce-neutral.
Seat design either builds lasting productive capacity or rents weakness.

Implementation Support when the tool needs a guided 90 days.
Not hiring-law advice. A behavior filter for productive sovereignty.
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