AMERICAN SYSTEM - EXECUTION OFFERING

90-Day Sovereign Capacity Sprint

Facilitated Execution of Your American System Operating Plan

For leadership teams ready to move from free frameworks to real traction.

WHAT THIS IS

A fixed-scope, 90-day implementation engagement that turns the free module outlines and 90-day action plans into a
living operating rhythm for your business.

You already have the tools. This is the facilitated version — diagnosis, prioritization,
ownership, and cadence — so the plan actually runs.

WHAT YOU RECEIVE

A customized 90-day plan built from the free outlines you already used

» 2-3 focused working sessions to diagnose, rewrite priorities, roles, and metrics, and lock ownership
A clear tracking cadence for the full 90 days

« Light check-ins during the sprint to keep momentum

This is execution support, not another set of slides.

WHO IT IS FOR

* Leadership teams already using (or open to) EOS, OKRs, or similar operating systems
» Companies that have engaged with the free Hamiltonian modules and want help turning them into action
« Organizations that need productive capacity, high-skill American workforce alignment, and directed improvement

INVESTMENT

Standard rate: $12,500 — $15,000
Introductory offer: $6,000 — $9,500

HOW IT WORKS

. Complete (or already have) one of the free module diagnostics and 90-day outlines.
. Schedule a short fit conversation.

. Run the sprint: diagnosis — ownership lock - 90-day cadence.

. Leave with a plan your team actually owns and can run.

A WDN P

NEXT STEP

Message to schedule a short fit conversation.
If the sprint is not the right next move, we will say so.
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